NICOLE POORE
Majority Leader

STATE SENATOR
12t District

STATE OF DELAWARE
411 LEGISLATIVE AVENUE
DOVER, DELAWARE 19901

DHSS Reorganization Committee Agenda

Senator Nicole Poore, Majority Leader-Chair/ Michael Houghton-Co-Chair
Tuesday, November 19, 2019 @ 5:00 pm
Delaware State University, Bank of America Building, Rm. 309

Agenda

I.  Welcome/Opening Remarks
Il.  Review Agenda and Approval of Minutes
[1l.  Discussion of Survey Results and Decision Points
V. Overview of DHSS Strategic Planning Process
V. Discussion of Subgroups, Leadership, and Guidelines
A. Service to Consumers
B. Personnel
C. Contracts
D. Compliance & National Best Practices
VI.  Discussion of Public Engagement Strategy
VII. Discussion of Committee Meeting Schedule and Locations
VIIl.  Public Comment
IX.  Closing Comments

Agenda subject to change (Updated 11/12/19).
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